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MEMGRARDUM FOR: Deputy Director (Support)

SUBJECT ; Comments ou the Inspector General’'s Report on
Training in CIA

REFERENCE : Your memorandum of 5 October 19560

1. As indicated in my wmemorandum $0 the Inspecter General of
6 Beptember 1950, copy attached, I believe the survey of the CIA
training prograa has been complete, well done and vexry objective.
My comments on that portion of the survey covering the Office of
Communications were also contained in the attached memorandum,
but I should add that I wvas most grateful to note that the Commu-
nications training program appears to be progressing in & sulisble
ranner.

2. With but tvo exceptions, I concur with the specific
recospiendations listed in paragraph 3B of your memorandum. I
bvalieve that the recommendatlon that all junior professional
officers enter Agency employ through the JOTP needs to be
modified and the term “"professionsl” more clearly defined. For
example, my Flectronic Englueers are professional officers, but
recrultment via the JOTP and the training pericd inmvolved would
result in a lessening of effecilveness in thelr haslc skills due
to insetivity. I 4o not belleve this would be offwet by the
knovledge and skills scquired in so fer as their career with the
0ffice of Communications is concerned. I suggest that similar
situstions mey exist in other components of the ID/S snd possi-
bly DD/P and DD/X.

3. The use of outstending public cltizens on a JOT selection
penel would in my opinion add 1ittle to the effectiveness of the
panel but could possibly complicate the work of the panel by
introducing new ideas and conceptes notl bvased on any firm koowledge
of the intricate end diverse reguirements of the Agency.
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Bubject: ccﬁeg;: on the Inspector General's Report on Training

k. Be sssured thet I will be more than willi
: lng to assist,
iz; vhatever manner you deam most appropriste, in the mz.mt;~
ticn of any of the recommendations put forth.

irector of Commmunications

W/Attachment
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